
















 

 
GOVERNMENT OF TELANGANA  

Dr. MCR HUMAN RESOURCE DEVELOPMENT INSTITUTE OF TELANGANA  

Road No.25, Jubilee Hills, Hyderabad – 500 033 

 

Progress Note on DARPG-Sponsored Project 

“Centre of Excellence on Right to Information and Capacity Building for                      

Gram Sabha” 

(Reporting Period: December 2024 – February 2026) 

Introduction: Context and Rationale  

The Department of Administrative Reforms and Public Grievances (DARPG), Government 

of India, sanctioned the project titled “Centre of Excellence on Right to Information and 

Capacity Building for Gram Sabha” on 5th December 2024. The project is being 

implemented by Dr. MCR Human Resource Development Institute of Telangana in 

collaboration with the Department of Panchayat Raj, Government of Telangana, for a 

duration of 18 months commencing from the second week of December 2024, with a 

sanctioned outlay of ₹2.00 crore. 

The project seeks to strengthen transparency, accountability, and participatory grassroots 

governance through capacity building on the Right to Information (RTI) and Gram Sabha 

processes, with a focus on women’s participation through Mahila Gram Sabhas and Elected 

Women Representatives (EWRs). The initiative is aligned with national priorities and the 

Constitution (One Hundred and Sixth Amendment) Act, 2023, which emphasizes women-

led development and enhanced political participation of women. 

During the reporting period (December 2024 – February 2026), substantial progress has 

been achieved in establishing the institutional and operational foundations of the project.    

A dedicated Project Development & Implementation Team (PDIT) was constituted, and 

effective coordination mechanisms were put in place with the Panchayat Raj Department. 

Comprehensive Training Needs Assessment (TNA) workshops were conducted to identify 

capacity gaps among Panchayat Secretaries, and elected representatives. 

 



 

 

Based on TNA findings, customized training modules were developed with the support of 

subject matter experts from the Telangana Institute of Rural Development (TGIRD) and 

faculty of Dr. MCR HRD Institute. Two batches of Training of Trainers (ToT) programmes 

were organized, training 94 District Resource Persons (DRPs) to enable decentralized and 

standardized rollout of district-level capacity-building initiatives. 

District-level training programmes commenced through the Institute’s Regional Centres for 

Training (RCTs). As of February 2026, 31 two-day training programmes for Panchayat 

Secretaries were conducted across all districts, training 1,098 Panchayat Secretaries. In 

addition, one-day orientation programmes for line department officials were conducted in 

33 districts, benefiting 1092 officials. At the state level, three training programmes for SHG 

leaders were organized, covering 127 women leaders, supported by comprehensive 

handbooks and training materials prepared in Telugu. 

The training programmes for Elected Women Representatives (EWRs)—which constitute 

the core and most critical component of the project—could not be commenced during the 

initial phase due to the delay in Panchayat elections. Elections were conducted by the State 

Election Commission in December 2025, and the newly elected women representatives 

have since assumed office. With the electoral process now completed, the project is fully 

prepared to roll out intensive three-day state-level training programmes for EWRs, focusing 

on RTI, women’s leadership in Gram Sabhas, governance processes, and participatory 

decision-making. 

The forthcoming phase (March–June 2026) is crucial to the achievement of the project’s 

core objectives. These EWR training programmes will be conducted at Dr. MCRHRD 

Institute, Hyderabad, leveraging the Institute’s residential training infrastructure, faculty, 

subject experts, and peer-learning environment. This phase represents the culmination of all 

preparatory work undertaken so far and is expected to deliver the project’s most significant 

governance outcomes. 

 

 



 

 

The project so far has generated key knowledge outputs, including handbooks for 

Panchayat Secretaries, line department officials, SHG leaders, and Training of Trainers, 

along with standardized session plans. As on 28 February 2026, an expenditure of                            

Rs 72,28,956 lakh has been incurred against the first and second installments of funds 

released, in accordance with budgetary components.  

Upon completion of the forthcoming phase, the project is expected to substantially enhance 

women’s participation in Gram Sabhas, strengthen RTI-based transparency, and firmly 

institutionalize a sustainable Centre of Excellence for grassroots governance capacity 

building in Telangana. These outcomes will enable the Constitutional provisions for 

decentralization, transparency, and gender justice to translate into substantive 

empowerment, an enhanced role in decision-making and improved governance outcomes 

for women. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

1. Project Overview 

Objectives: 

• Capacity Building on Right to Information (RTI): Enhance awareness and skills 

among stakeholders to promote transparency and accountability through effective 

use of RTI. 

• Capacity Building on Gram Sabha: Strengthen Gram Sabhas, particularly Mahila 

Gram Sabhas, to promote active participation, especially by women, in local 

governance. 

Focus State: 

• Telangana, leveraging the legal foundation provided by the Telangana Panchayat 

Raj Act, 2018, which mandates six Gram Sabhas annually, including two Gram 

Sabhas focused on women. 

Stakeholders: 

• Approximately 2,700 participants as per proposal,  

o State government officials 

o Elected representatives of the Panchayati Raj Institutions  

o Members of Self-Help Groups and Samakhyas 

o Civil Society Organizations 

Expected Outcomes: 

• Increased attendance and active participation of women in Gram Sabhas. 

• Promotion of women-led development through enhanced participation. 

• Facilitation of social audits for public-funded schemes. 

• Improved last-mile connectivity in scheme execution. 

• Rise in RTI requests filed by women. 

 

 



 

Project Justification: 

• Aligns with national priorities, the Constitution (One Hundred and Sixth 

Amendment) Act, 2023, emphasizing women-led development. 

• Aims to create a virtuous cycle of political and economic empowerment of women 

and transparent governance through experiential learning in Mahila Gram Sabhas. 

• Supports research and capacity building on Right to Information. 

 

Implemented by: Dr. MCR Human Resource Development Institute of Telangana 

In collaboration with: Department of Panchayat Raj, Government of Telangana 

Project Duration: 18 Months (Commenced in 2nd  week of December 2024) 

Sanctioned Budget: ₹2.00 Crores 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

2. December 2024: Project Commencement 

The Department of Administrative Reforms and Public Grievances (DARPG), Government 

of India, sanctioned the project on 5 December, 2024.Official communication received and 

internal briefing conducted at Dr. MCRHRD Institute. 

Dr. MCR HRD Institute established a Project Development & Implementation 

Team and initiated collaboration with the Panchayat Raj Department, Telangana.                      

Sri. P.  J.  Wesley,    DC(e-Gov)  O/o Commissioner,      Panchayat Raj Department, 

Government of Telangana, has been designated as the Nodal Officer for smooth inter-

departmental coordination. 

 The Project Development & Implementation Team of Dr.MCRHRDIT  for  

implementing the  Project is  as  follows: 

S.No. Name  & Designation  Role  of  the  Officer 

 

1 Smt K. Soumya Rani 

Senior Faculty & Head,CIS 

Nodal Officer  

2 Sri Srinivas Madhav 

Consultant 

PDIT Member 

3 Sri. K.Jagan Mohan Goud, 

Consultant ( TMU) 

PDIT Member 

4 Smt G. Jhansi Rani 

Faculty, CIS 

PDIT Member 

 

The initiative is being implemented in collaboration with the Panchayat Raj Department, 

Telangana State. 

Two strategic meetings were held with Dr. G. Srijana, IAS, Director, Panchayat Raj and 

Rural Employment, on 26th December 2024 and 15th April 2025, which helped clarify 

roles and plan activities. 

 

 

 

 



 

Establishment of a Centre of Excellence on Right to Information and 

Capacity Building for Gram Sabha 

The Centre of Excellence on Right to Information and Capacity Building for Gram Sabha 

has been established in Room 221 on the second floor of the Admin Building. The required 

infrastructure and resources have been arranged, including adequate seating, office 

furniture, IT facilities, internet connectivity, and essential training and administrative 

support systems. In addition, relevant handbooks, reference materials, and select news 

reports are being displayed, thereby ensuring the smooth and effective functioning of the 

Centre. 

  

 

 

 



 

 

3. January 2025: Strategy Formulation and Preparatory Activities 

Project implementation strategy was formulated with a focus on the twin objectives:  

• Capacity Building on Right to Information and Gram Sabha, with special emphasis 

on Mahila Gram Sabhas. 

• Baseline understanding of training needs across various stakeholders was initiated 

through stakeholder consultations and review of field realities. 

Draft plan for Training Needs Assessment (TNA) and identification of target groups was 

finalized in coordination with PR Dept. 

 

4. February 2025: Training Needs Assessment (TNA) Workshops 

Methods of Training Needs Assessment 

There are a number of methods for collecting data from key staff members, such as, 

questionnaires, interviews, observations, group discussions, records and reports and job 

description analysis. 

The consulting team had planned a two-pronged approach to conduct the TNA, that is, 

using a questionnaire and interviews. Members of TNA Consultancy team visited PR Dept. 

on 31 January 2025 and had discussions with the senior officials. 

Two questionnaires have been prepared one for Elected Representatives and another for 

Officials. 

The questionnaires combine both quantitative and qualitative methodologies: most of the 

questions require short to lengthy responses. 

Telugu being the official language of the State, both the questionnaires have been drafted in 

Telugu. The questionnaires have been sent to PR Dept officials for a review. Sufficient 

copies of both versions of questionnaires have been prepared. 

In the first phase, two TNA workshops were conducted on 12th February 2025 and 20th 

February 2025. A total of 59 participants, including former elected representatives and 

Panchayat Raj officials, attended. 

Since the tenure of the elected representatives was over, former representatives were 

considered and invited for the TNA workshop. (Elections to elect new representatives were 

conducted by the State Election Commission in December, 2025) 

 

 



 

These workshops were held to identify assess training needs and finalize core focus areas. 

The workshops engaged stakeholders to assess gaps in knowledge and skills related to RTI, 

Gram Sabha processes, Panchayati Raj laws and leadership development. 

Outcome: 

• Identified key training needs to improve transparency in government functioning and 

strengthen Gram Sabhas. 

• Finalized four types of training programs to be conducted at the district level in the first 

phase: 

1. Two-day training for Panchayat Secretaries. 

2. Two-day training for elected representatives at the GP level. 

3. One-day training for line department functionaries at the GP level. 

4. One-day training for Self-Help Group Leaders. 

 

1st Training Need Assessment workshop Photos 12.02.2025 

 

 

 



 

 

 

2nd Training Need Assessment workshop Photos 20.02.2025 

 

 

 

 



 

 

 

4.March 2025: Development of Training Content and Training Modules 

Subject areas to be covered under the training were finalized based on TNA findings and 

consultations with PR Department. 

Subject Matter Experts (SMEs) from Telangana Institute of Rural Development (TGIRD) 

and faculty from Dr. MCRHRD Institute were engaged to develop content. Identified 

Subject Matter Experts (SMEs) from: 

• Faculty from Telangana Institute of Rural Development (TGIRD) for Panchayati 

Raj-related topics. 

• Faculty from Dr. MCR HRD Institute for RTI and leadership development topics. 

Four intensive Module Development Workshops were held on 07.03.2025 and 17.03.2025 

& 18.03.2025, 18.06.2025 and 19.06.2025 & 02.07.2025 with SMEs from TGIRD, the 

Panchayat Raj Department, and the Institute to prepare and refine training modules and 

study materials.  

A total 11 officers attended from Telangana Institute of Rural Development (TGIRD) for 

Panchayati Raj and related topics and Faculty from Dr. MCR HRD Institute for RTI and 

leadership development topics. 

Developed and validated training modules and tailored to the five training programs. 

Finalized study material for the Panchayat Secretaries target group, Line Department staff 

at GP level, SHG leaders Training Material , Panchayat raj Department Staff and Elected 

Women Sarpanches. 

 

 



 

1st Module Development Workshop on -07.03.2025 

 

 

 

 

 

 



 

 

 

 

2nd Module Development Workshop Photos -17.03.2025 &18.03.2025 

 

 



 

 

 

 

 

5. Training of Trainers (ToT) Programmes 

Identification of District Resource Persons (DRPs) was completed in collaboration with PR 

Department. 

Two batches of Training of Trainers (ToT) programmes for District Resource Persons 

(DRPs) were conducted as follows: 

Batch 1: March 24 to 26, 2025 

Batch 2: March 27 to 29, 2025 

A total of 94 District Resource Persons (DRPs), identified by the Panchayat Raj 

Department, were trained, equipping them to deliver district-level training effectively. 



 

1st Training of Trainers (ToT) Programme Photos -24-26.03.2025 

 

 

 

 



 

 

 

 

 

 

 



 

 

 

 

 

 



 

 

2nd  Training of Trainers (ToT) Programme Photos -27-29.03.2025 

 

 

 

 



 

 

 

 

The programmes conducted at the Institute are enclosed for your reference 

 

 

 

 



 

6.  District-Level Training Implementation (April, 2025 – February, 2026) 

• Commencement of district-level training programs through the Institute’s 

Regional Centres for Training (RCTs)  

• Training programs conducted under the supervision of district 

administration and Panchayat Raj Department officials. 

• The two categories of training programs are proposed to be  rolled out as 

follows at districts: 

1. Panchayat Secretaries: Two-day sessions focusing on RTI compliance, 

Gram Sabha facilitation, and administrative responsibilities. 

2. Line Department Functionaries: One-day sessions on supporting Gram 

Sabha processes and scheme implementation.  

 

The trained DRPs will lead these sessions; monitored by the district administration 

and supervised by Panchayat Raj Department officials to ensure quality and adherence to 

objectives. 

As of April 30, 2025, the project has made significant progress in laying the 

foundation for the Centre of Excellence. Key milestones include the completion of TNA 

workshops, module development, and ToT programs, with district-level training set to 

begin in late April 2025.  

Two-Day Training programme for Panchayat Secretaries  at Districts :  

Two Day Training programme for Panchayat Secretaries  at district level were 

commenced during 3rd week of April, 2025. 

  “Right to Information, Transparency and the Role of Gram Sabha in Strengthening 

Local Governance”, as the main theme, Session Plan has been prepared in consultation 

with the Nodal Officer of Department and Module designers.  Session plan is enclosed. 

 

Finalized Reading Material in consultation with the Department and Module 

Developers.  A comprehensive ‘Handbook for Panchayat Secretaries Training Programme’ 

(consisting of 65 pages) has been published in Telugu and being circulated to Panchayat 

Secretaries as part of the training kit.   

 



 

 

                  So far Institute has conducted (31) programs for Panchayat Secretaries at 31 

districts during the period April, 2025 - February, 2026. A total 1098 Panchayat Secretaries 

have been trained.  The details of programs conducted, categorized by RCT and district, are 

enclosed for reference. 

 

One-Day Orientation for Line Department Officials:  

After finalization of handbooks, Telugu reading material was printed and dispatched to 

districts for conducting orientation programmes at the district level. The programme was 

conducted in 33 batches across 33 districts, benefiting 1092 trainees. 

 

7.  State-Level Training Implementation (April, 2025 – February, 2026) 

In view of their significance to the objectives of the Project, the following two 

categories of training programs are proposed as follows at the Institute in 

Hyderabad : 

1. Women Elected Representatives: Three-day sessions covering Right to 

Information, women’s role in Gram Sabhas, leadership, and governance 

2. Self-Help Group Members: Three-day sessions to empower women with 

knowledge of RTI and active participation in Gram Sabhas. 

 

Self-Help Group Leaders: 

A training module was prepared, and a handbook (104 pages) was developed covering 

legislation on the rights of women and children, Gram Sabha, and the Right to Information 

(RTI) Act. Three batches of the programme were conducted for women SHG leaders across 

the State, benefiting a total of 127 trainees. 

 

Women Elected Representatives: 

The three-day training programmes covering the Right to Information, women’s role in 

Gram Sabhas, leadership, and governance are proposed to commence in March 2026 for the 

Women Elected Representatives (WERs), as elections to elect new representatives were 

conducted by the State Election Commission in December 2025, and the Women Elected 

Representatives (Sarpanches) took oath on 22 December 2025. 



 

District wise training programmes photos: 

Training  Programme for Panchayat Secretaries at Rangareddy 

From  23.04.2025 to 24.04.2025 
 

  

 

 

 

 



 

 

 

 

 

Training  Programme for Panchayat Secretaries at KarimNagar 

From  22.04.2025 to 23.04.2025 

 



 



 

 

 

 

 



 

Training  Programme for Panchayat Secretaries at Mahaboobnagar 

From  22.04.2025 to 23.04.2025 

 

 

 



 

 

  

 



 

Training  Programme for Panchayat Secretaries at Khammam 

From  22.04.2025 to 23.04.2025 

 

 
 

 

 

 
 

 

 

 

 
 

 

 

 
 

 

 

 

 
 

 

 

 

 
 

 

 

 

 
 

 

 

 
 

 

 

 

 
 

 

 
 

 

 
 

 

 

 

 
 

 

 

 

 
 

 

 

 
 

 

 

 

 
 

 

 

 

 
 

 

 

 

 
 

 



 

Training  Programme for Panchayat Secretaries at Sangareddy 

From  24.04.2025 to 25.04.2025 

 

 

 



 

 



 

 

Training  Programme for Panchayat Secretaries at Nizamabad 

From  25.04.2025 to 26.04.2025 

 

 

 



 

 Training  Programme for Panchayat Secretaries at Nalgonda 

From  25.04.2025 to 26.04.2025 

 

 

 

 

 



 

Training  Programme for Panchayat Secretaries at Siddipet 

From  25.04.2025 to 26.04.2025 

 

 

 

 

 

 



 

Training  Programme for Panchayat Secretaries at Adilabad 

From  29.04.2025 to 30.04.2025 

 

 

 

 



 

Two Day Training programme for  Panchayat Secretaries  at district level,  which were 

conducted during May to July 2025.  The Institute has conducted (20) programs for 

Panchayat Secretaries at 20 districts. A total 735 Panchayat Secretaries have been trained. 

 

Training  Programme for Panchayat Secretaries at KB Asifabad 

From  08.05.2025 to 09.05.2025 

 

 

 



 

Training  Programme for Panchayat Secretaries at Mancherial 

From  27.06.2025 to 28.06.2025 

  

Training  Programme for Panchayat Secretaries at Nirmal                               

From  02.05.2025 to 03.05.2025 

 



 

Training  Programme for Panchayat Secretaries at Jagityal 

From  06.05.2025 to 07.05.2025 

   

  

Training  Programme for Panchayat Secretaries at Peddapalli 

From  02.05.2025 to 03.05.2025 

 

 
 

 



 

Training  Programme for Panchayat Secretaries at Bhadradri 

Kothagudem From  08.05.2025 to 09.05.2025 

  

Training  Programme for Panchayat Secretaries at Mahabubabad                  

From  16.05.2025 to 17.05.2025 

 

 
 



 

 
 

Training  Programme for Panchayat Secretaries at Wanaparthy                  

From  08.05.2025 to 09.05.2025 

 

 

 

 

 

 



 

Training  Programme for Panchayat Secretaries at J. Gadwal 

From  08.07.2025 to 09.07.2025 

 

Training  Programme for Panchayat Secretaries at Narayanpet 

From  15.07.2025 to 16.07.2025 

  

పత్రకిా పకిటన  
తేద ి15. 7. 2025.  

*గ్ాా మాభివృదిి లో కార్యదర్శుల పాత్ ికలీకం* 

గ్ాా మాభివృదిి లో పంచాయతీ కార్యద ర్శుల పాత్ ి కలీకమని పి. సుధాకర్ రడె్డి  ఇంచారజి  డ్డ.పి. ఓ. పరేకొన్ాార్శ. 
మంగ ళవార్ం సింగ్ార్ం డ్డఎంహెచ వో  కానఫరనె్స్ హాలోో  భార్త్ పభిుత్ోం పరజపాలన సంసొర్ణలు, పజిా 
ఫిరాయదుల విభాగం సబి్బంది, పెనష నో మంత్రిత్ో శాఖ ఆధ్ోర్యంలో సమాచార్ హకుొ చటట ం, గ్ాా మ సభలపె ై ఎంపకి 
చేసని కార్యదర్శులకు శిక్షణ కార్యకామానిానిర్ోహ ంచార్శ. ఈ సందర్భంగ్ా ఆయన మాటాో  డుత్ూ.. తలెంగ్ాణ 
పంచాయతీ రాజ్ 2018 -చటట ం పకిార్ం గ్ాా మస్ాా  యిలో జర్శగు త్ునా పతి్ర కార్య కామం, పజిలకు అందాల్స్న 
సేవలు, అభివృదిి  పనులపెై గ్ాా మసభలోో  చర్చ జరజగ్లేా చూడ్ాలని, పభిుత్ో పథకా లను అర్శు ల ైన వారజక ిదకేొ లా 
చర్యలు తీసుకోవాలన్ాార్శ. సంబ్ంధతి్ శాఖ లతో సమనోయం చసేుకుని ఉత్త మ పంచాయతీలుగ్ా 
కార్యదర్శులు వాటిని తీరజచదిదాా లని ఆకాంక్డంచార్శ. ఈ కార్యకామంలో డ్డయల్.పఓి మాసట ర్ ట్ైనైర్, పంచాయతీ 
కార్యదర్శులు, త్దిత్ర్శలున్ాార్శ.రజట్రిై్ డ్డ. పి. ఓ. కృష్ణ , ఎం. పి. డ్డ. ఓ. సుదర్ున్స ఫాకల్టటస్ త్దతి్ర్శలు 
పాలగొ న్ాార్శ. 



 

Training  Programme for Panchayat Secretaries at Nalgonda 

From  02-05-2025 to 03-05-2025 
 

 

 



 

 

 

 

 

Training  Programme for Panchayat Secretaries at Suryapet 

From  06-05-2025 to 07-05-2025 

 
 



 

 



 

 

 

 

 



 

Training  Programme for Panchayat Secretaries at Yadadri Bhongir 

From  08.05.2025 to 09.05.2025 
 

 

 

 



 

  

Training  Programme for Panchayat Secretaries at Kamareddy 

From 02.05.2025 to 03.05.2025 

 
 

 



 

Training  Programme for Panchayat Secretaries at Hanumakonda 

From 02.05.2025 to 03.05.2025 

 

Training  Programme for Panchayat Secretaries at Jayashankar 

Bhoopalapally From 27.06.2025 to 28.06.2025 

  

 

 



 

Training  Programme for Panchayat Secretaries at Jangaon                          

From 16.05.2025 to 17.05.2025 

  

 



 

Training  Programme for Panchayat Secretaries at Mulugu                       

From 19.05.2025 to 20.05.2025 

 

 



 

Training  Programme for Panchayat Secretaries at Vikarabad                      

From 06.05.2025 to 07.05.2025 

 

 

 



 

Training  Programme for Panchayat Secretaries at Rajannasiricilla                

From 30.06.2025 to 01.07.2025 

 

 



7. RTC wise One Day Training Programme for Line department staff at Gram 

Panchayat Level organised by  RCTs at District level 

 

Training  Programme at Adilabad on 23.10.2025 

 
 

Training  Programme at KB Asifabad on 27.10.2025 

 

 
 

Training  Programme at Mancherial on 29.10.2025 

 

  
 

 

 



Training  Programme at Nirmal on 29.10.2025 

 

  
 

 

 
 

 

 

 

 
 

 

 

 

 
 

 

 

 
 

 

 

 

 
 

 

 

 

 
 

 

 

 

 
 

 

 

 

 
 

 

 

 
 

 

 

 

 
 

 

 

 

 
 

 

 

 

 
 

 

 

 
 

 
 

Training  Programme at Karimnagar on 04.11.2025 

 

  



Training  Programme at Jagityal on 13.11.2025 

 

  
 

 

Training  Programme at Peddapalli  on 27.11.2025 

 

 

 
 

Training  Programme at Mahabubabad on 18.11.2025 

 

 



Training  Programme at Bhadradi Kothagudem on 20.01.2026 

 

 
 

Training  Programme at Khammam  on 09.01.2026 

 

 
 

 

Training  Programme at Mahaboobnagar on 14.11.2025 

 

 



Training  Programme at Nagarkurnool on 07.11.2025 

 

 
 

 

Training  Programme at Wanaparthy on 06.11.2025 

 

 



 
 

Training  Programme at J. Gadwal on 11.11.2025 

 

 
 
 

 

 

 

Training  Programme at Narayanpet on 04.11.2025 

 

 



Training  Programme at Nalgonda on 23.12.2025 

 

 
 

Training  Programme at Yadadri Bhongir on 28.10.2025 
 

 
 

Training  Programme at Suryapet on 24.10.2025 

 

 
 



 

Training  Programme at Nizamabad on 24.10.2025 

 

 

 
 

Training  Programme at Kamareddy  on 29.12.2025 

 



 

Training  Programme at Rangareddy& Hyderabad on 17.10.2025 

 

  
 

 

Training  Programme at Medchal Malkajgiri on 28.10.2025 

 



Training  Programme at Hanumakonda on 28.10.2025 

 

 
 

Training  Programme at Warangal on 27.11.2025 

 
 

Training  Programme at Jayashankar Bhoopalapally on 22.11.2025 

 
 



Training  Programme at Jangaon on 27.12.2025 

 
 

Training  Programme at Mulugu on 21.11.2025 

 
 

Training  Programme at Sangareddy  on 11.11.2025 

 

  
 

 

 



Training  Programme at Medak  on 13.11.2025 

 
 

Training  Programme at Vikarabad  on 15.11.2025 

 

   
Training  Programme at Siddipet  on 24.10.2025 

 

 



 
 

 
 

Training  Programme at Rajannasiricilla  on 29.10.2025 

 

 

 
 



 

8. Training Programmes conducted details: 

a) Training programmes conducted at Dr.MCRHRDIT 

S.No Details Designation  Dates 
No.of 

Days 

No.of 

members 

trained 

No.of 

Trainee 

days 

1 TNA workshop-1  
Sarpanches 

& PS 
12.02.2025 1 18 18 

2 TNA workshop-2  
Sarpanches 

& PS 
20.02.2025 1 41 41 

3 

Module 

Development 

Workshop-1 

Selected 

officials 

from TGIRD 

& PR&RD 

& 

MCRHRDIT 

07.03.2025 1 12 12 

4 

Module 

Development 

Workshop-2 

Selected 

officials 

from TGIRD 

& PR&RD 

& 

MCRHRDIT 

17.03.2025 

to 

18.03.2025 

2 11 22 

5 

Training of Trainers 

(ToT) Programme for 

District Resource 

Persons under the 

DARPG sponsored 

Project on 'Centre of 

Excellence for 

Capacity Building on 

RTI & Gram Sabha' 

(Batch-I)  

MPOs, 

MPDOs & 

Panchayath 

Secretary 

24.03.2025 

to 

26.03.2025 

3 51 153 

6 

Training of Trainers 

(ToT) Programme for 

District Resource 

Persons under the 

DARPG sponsored 

Project on 'Centre of 

Excellence for 

Capacity Building on 

RTI & Gram Sabha' 

(Batch-II)  

MPOs, 

MPDOs & 

Panchayath 

Secretary 

27.03.2025 

to 

29.03.2025 

3 44 132 

7 

Module 

Development 

Workshop-4 

Selected 

officials 

from TGIRD 

& PR&RD 

& 

MCRHRDIT 

18.06.2025 

& 

19.06.2025 

2 12 24 



 

S.No Details Designation  Dates 
No.of 

Days 

No.of 

members 

trained 

No.of 

Trainee 

days 

8 

Module 

Development 

Workshop-4 

Selected 

officials 

from TGIRD 

& PR&RD 

& 

MCRHRDIT 

02.07.2025 1 12 12 

9 

Training programme 

to SHG Samakaya 

Leaders  -1st batch 

SHG 

Samkaya 

leaders 

01.09.2025 

to 

03.09.2026 

3 39 117 

10 

Training programme 

to SHG Samakaya 

Leaders  -2nd  batch 

 

SHG 

Samkaya 

leaders 

20.01.2026 

to 

22.01.2026 

3 45 135 

11 

Training programme 

to SHG Samakaya 

Leaders  -1st batch 

SHG 

Samkaya 

leaders 

02.02.2026 

to 

04.02.2026 

3 43 129 

  Total     23 328 795 

 

b) RTC wise Districts allotted and District wise Programms conducted 

details  - Two Training Programme for Panchayat Secretaries  up to 

January 2026 

 

Sl. 

No. 

Name of the 

RCT 

S.

No 

Districts under 

the jurisdiction 

of the RCT 

Date of the Programme 

No.of 

Secrataries 

attended 

N.of 

Trainee 

days 

1 

  

  

  

Adilabad 

  

  

  

1 Adilabad 29.04.2025 to 30.04.2025 37 74 

2 KB Asifabad 08.05.2025 to 09.05.2025 35 70 

3 Mancherial  27.06.2025 to 28.06.2025 35 70 

4 Nirmal  02.05.2025 to 03.05.2025 39 78 

2 

  

  

Karimnagar 

  

  

5 Karimnagar 22.04.2025 to 23.04.2025 35 70 

6 Jagityal 06.05.2025 to 07.05.2025 36 72 

7 Peddapalli  02.05.2025 to 03.05.2025 35 70 

3 

  

  

Khammam 

  

  

8 Khammam 22.04.2025 to 23.04.2025 26 52 

9 
Bhadradri 

Kothagudem 
08.05.2025 to 09.05.2025 40 80 

10 Mahabubabad 16.05.2025 to 17.05.2025 40 80 



 

Sl. 

No. 

Name of the 

RCT 

S.

No 

Districts under 

the jurisdiction 

of the RCT 

Date of the Programme 

No.of 

Secrataries 

attended 

N.of 

Trainee 

days 

4 

  

  

  

  

Mahaboobnagar 

  

  

  

  

11 Mahaboobnagar 23.04.2025 to 24.04.2025 35 70 

12 Nagarkurnool 29.04.2025 to 30.04.2025 35 70 

13 Wanaparthy 08.05.2025 to 09.05.2025 35 70 

14 J. Gadwal 08.07.2025 to 09.07.2025 35 70 

15 Narayanpet  15.07.2025 to 16.07.2025 35 70 

5 

  

  

Nalgonda 

  

  

16 Nalgonda 02.05.2025 to 03.05.2025 36 72 

17 
 

Suryapet 
06.05.2025 to 07.05.2025 35 70 

18 Yadadri Bhongir 08.05.2025 to 09.05.2025 44 88 

6 

  

Nizamabad 

  

19 Nizamabad 25.04.3025 to 26.04.2025  35 70 

20 Kamareddy 02.05.2025 to 03.05.2025 35 70 

7 

  

Hyderabad 

  

21 Ranga Reddy  23.04.2025 to 24.04.2025 34 68 

22 
Medchal- 

Malkajgiri 
29.04.2025 to 30.04.2025 25 50 

8 

  

  

  

Hanumakonda/ 

Warangal 

  

  

  

23 Hanumakonda 02.05.2025 to 03.05.2025 28 56 

24 
Jayashankar 

Bhoopalapally 
27.06.2025 to 28.06.2025 35 70 

25 Jangaon 16.05.2025 to 17.05.2025 41 82 

26 Mulugu 19.05.2025 to 20.05.2025 41 82 

9 

  

  

Sangareddy 

  

  

27 Sangareddy 24.04.2025 to 25.04.2025  35 70 

28 Medak 29.04.2025 to 30.04.2025 35 70 

29 Vikarabad 06.05.2025 to 07.05.2025 37 74 

10 

  

Siddipet 

  

30 Siddipet 25.04.2025 to 26.04.2025 33 66 

31 Rajannasiricilla 30.06.2025 to 01.07.2025 36 72 

Total 31 1098 2196 

 

 

 

 

 



 

c) One Day Training  Programme for Line department staff at Gram Panchayat 

Level organized by  RCTs at District level up to January 2026 

Sl. 

No. 
Name of the RCT S no 

Districts under the 

jurisdiction of the RCT 

Programme 

conducted Dates 

No.of 

Participants 

Attended 

1 

  

  

  

Adilabad 

  

  

  

1 Adilabad 23.10.2025 35 

2 KB Asifabad 27.10.2025 36 

3 Mancherial  29.10.2025 35 

4 Nirmal  25.10.2025 47 

2 

  

  

Karimnagar 

  

  

5 Karimnagar 04.11.2025 27 

6 Jagityal 13.11.2025 39 

7 Peddapalli  27.11.2025 43 

3 

  

  

Khammam 

  

  

8 Khammam 09.01.2026 29 

9 Bhadradri Kothagudem 20.01.2026 45 

10 Mahabubabad 18.11.2025 17 

4 

  

  

  

  

Mahaboobnagar 

  

  

  

  

11 Mahaboobnagar 14.11.2025 35 

12 Nagarkurnool 07.11.2025 35 

13 Wanaparthy 06.11.2025 35 

14 J. Gadwal 11.11.2025 37 

15 Narayanpet  04.11.2025 35 

5 

  

  

Nalgonda 

  

  

16 Nalgonda 23.12.2025 38 

17 Suryapet 24.10.2025 38 

18 Yadadri Bhongir 28.10.2025 38 

6 

  

Nizamabad 

  

19 Nizamabad 24.10.2025 35 

20 Kamareddy 29.12.2025 33 

7 

  

  

Hyderabad 

  

  

21 Ranga Reddy  
17.10.2025 27 

22 Hyderabad 

23 Medchal- Malkajgiri 28.10.2025 32 

8 

  

  

  

  

Hanumakonda/ 

Warangal 

  

  

  

  

24 Hanumakonda 26.11.2025 28 

25 Warangal® 27.11.2025 23 

26 
Jayashankar 

Bhoopalapally 
22.11.2025 35 

27 Jangaon 27.12.2025 36 

28 Mulugu 21.11.2025 35 

9 

  

  

Sangareddy 

  

  

29 Sangareddy 11.11.2025 42 

30 Medak 13.11.2025 35 

31 Vikarabad 15.11.2025 35 

10 Siddipet 32 Siddipet 24.10.2025 34 

    33 Rajannasiricilla 29.10.2025 35 

  Grand Total   1109 

 



 

9. Abstract of Funds 

S.No Details Amount  (Rs.) 

1 Total funds Sanctioned 2,00,00,000 

2 Total funds Released 1,00,00,000 

3 To be released (2,00,00,000-1,00,00,000) 1,00,00,000 

4 
Total no.of employees trained as on 28.02.2026 

(328+1098+1109) 
2535 

5 
Total no.of training Days as on 28.02.2026 

(795+2196+1109) 
4100 

6 Total expenditure incurred as on 28.02.2026 72,32,598 

7 1
st
 Utilization certificated submitted up to 30.04.2025 43,25,009 

8  
2

nd
  Utilization certificate  from 01.05.2025 to 28.02.2026 

(72,28,956 – 43,25,009) 
29,07,589 

 

Component wise Expenditure details: 

S.No. Details 

 Expenditure 

incurred up to 

28.02.2026  

1 2 3 

I Training and Capacity Building   

a Training Needs Analysis                91,500  

b Design and Development of  Training Modules             2,20,562  

d Training of  Trainers (ToT) Programmes             4,54,955  

e 
Roll out  the  training programmes at  State / Institute 

level  
            5,92,489  

f Roll out the training programmes at  State / Institute level             9,10,000  

g 
Training and Capacity Building activities for  selected 

districts  
          23,50,000  

II Travel and Logistics   

  

Funding  for  travel expenses, accommodation and  

logistics for Project related  activities  and  meetings. 

Monitoring of  District programmes  

                 8,500  

III Infrastructure  and  Facilities   

  
Costs related  to setting up and maintaining the  physical 

office, meeting rooms  and  necessary equipment 
            1,50,608  

IV Technology and Software   

  

Budget  for  purchasing and  maintaining IT 

infrastructure, Online portals, data management systems 

and software required  for  the  Project 

            6,57,639  



 

S.No. Details 

 Expenditure 

incurred up to 

28.02.2026  

V Reading material and IEC materials   

  
Funding for  communication materials, promotional 

activities and awareness campaigns 
            2,71,990  

VI Administrative Costs   

  
Budget  for administrative expenses  including office 

supplies, vehicles  and other utilities  
            3,78,937  

VII Personnel Costs   

  

This includes salaries, benefits and  allowances  for  

Project management staff, Subject matter experts, 

Trainers, Researchers  and  other personnel involved  in 

the  Project 

          11,45,418  

  Total:           72,32,598  

 

10. ACTION PLAN: March – June 2026 

We propose the following activities to be taken up during the next four months under the 

DARPG-supported initiative: 

1. New Programs to be conducted at Dr. MCR HRD Institute, Hyderabad 

a. Module Development Workshop: 

To ensure the training is tailored to the needs of specific target groups, one- to two-

day module development workshops will be organized, as required. These workshops 

will aim to develop training content for the following groups: 

 Newly Elected Women Representatives (EWRs) (Elections to elect new 

representatives were conducted by the State Election Commission in December, 

2025) 

 Mandal Panchayat Officers (MPOs) 

 Mandal Parishad Development Officers (MPDOs) 

 Senior Officials, including Divisional Level Panchayat Officers (DLPOs) , District 

Panchayat Officers (DPOs) and Chief Executive Officers (CEOs) of Zilla Parishads 

b. Workshops will be held in: 

March 2026:  

 Content development for EWRs  

 Module development for senior officials 



 

 Modules will be finalized after PR Dept review and feedback from subject experts 

c. Training Programs for EWRs and Officers: 

Following the development of modules, structured training programs will be 

 conducted at MCR HRD Institute: 

 March-June 2026: Training for Newly Elected Women Representatives (3 day 

duration), Elections to elect new representatives were conducted by the State 

Election Commission in December, 2025 

 March-June 2026: Training for Senior Officials (3-day duration) 

3. Monitoring and Coordination  

 Review meetings will be held with the Panchayat Raj Department, as required 

4. Expected Outputs 

 Development of training modules for different stakeholder groups 

 Training of over 1500 newly elected EWRs and officials at the state level 

 

Annexure 1: TNA Questionnaires (Staff & Elected representatives) (already sent) 

Annexure 2: Training Modules (already sent) 

Annexure 3: Handbook for Training of Trainers (ToT) (already sent) 

Annexure 4: Handbook for Panchayat Secretaries (already sent) 

Annexure 4B: Handbook for SHG leaders (copy enclosed) 

Annexure 5: Session Plans (ToT, Module Devt. WS session plan already sent  

                                                Two day and one day training programmes  session plans  

                                                 enclosed) 

 

Annexure 6: Article on Capacity Building for Right to Information and Gram Sabha 

         (already sent) 

 

Annexure 7: Training Need Assessment Questionnaire in English (already sent) 

Annexure 8: Press Report on one of the Training programme (enclosed) 

Annexure 9: List of Participants for conducted programs (lists enclosed) 

Annexure 10: SHG Training programme Photos and List of Participants (enclosed) 


